Minutes of a meeting of Hamsterley Trailblazers held on Monday 6 November 2006 at 6.30pm in the Forest Classroom

Present:
Andy Samanjoul (in the chair)



Marie Brown



Vicky Chilcott



Dave Church



Mat Clark



Gary Ewing



Ollie Graham



Craig Hunter (Descend)



Alex Maclennan  (FC)



Robin Myers



Bill Pike



Martin Stout



Neil Taylor (FC)



Corinne Whitelock

Apologies for Absence were received from Neil and Kath Gander, Chris Goldsworthy, Mick Richardson, Ashley Scott and Peter Watson.

1. Minutes of Last Meeting  The minutes of the meeting held on 4 September 2006 were approved as a correct record.

2. Matters arising from the Minutes

· Cycle Jerseys:  Marie reported that the second order for jerseys was awaited together with the invoice.
· Youth Engagement:  Mick had emailed to suggest a meeting on this and it was AGREED to set this up with Ollie and Matt.
3.  Statement of Accounts
The Statement of Accounts for the end of September 2006 was presented together with latest membership details.  It was suggested a merchandise page (for Tshirts and cycle tops initially) be added to the website.  Bill said Direct Debit membership payments were not possible at present and he had concerns over giving bank details on the website for Standing Order payments.  He was still investigating Paypal but felt this was a good possibility.  

Bill stressed the need for the club to develop income streams to support its activities and carry out trail maintenance.  Possible sources were commercial sponsors for the trails and for Trailblazers to organise fund raising events, perhaps in conjunction with WoodNWheels and/or Descend etc.

4. Forest Ranger  
It was noted Neil Taylor had been appointed Forest Ranger (Robin Lofthouse’s former position) and Trailblazers congratulated him on his success.

5. Red Route
Mat presented a spreadsheet and map identifying the Red Route broken down into small sections as previously discussed.  This had been circulated to members and had been published on the website.   It was AGREED priority should be given to the 6 km single track descent from 5 Lane Ends.  Ollie reported Trailblazers had secured some limited funding to start work and that Pete Laing was coming to look at the scheme.  Alex asked Trailblazers to plan an extension to the Blue Route as soon as possible so that should extra funding become available it could be built quickly.

6.  Volunteer Work Days

Staff from Cummins had taken part in 5 work days on the Red Route and one more day remained to be organised.  It was AGREED to investigate the possibility of involving more companies in volunteer work days for 2007.

7.  IMBA Weekend

Mat, Ollie, Martin and Gary had attended the IMBA weekend at Kielder and the event had been a great success.  Sue Berresford from Teesdale Council had addressed the conference on work at Hamsterley.

8.  GMSR
The 4th Co Durham GMSR had been extremely successful with 110 riders taking part and some £4000 being raised for Macmillan Cancer Support.  Trailblazer Peter Watson had raised the single most money (around £900) and the Learning Disability Team had raised the most as a team.  The date of next year’s GMSR remained to be agreed, but it was hoped to be sometime in September 2007.  Alex said he was keen to see the GMSR become ‘The Event’ at Hamsterley and that he would like to see more partnership events developed.  Alex said he would arrange for the 2007 GMSR to be publicised in the FC ‘What’s On’ booklet.

9.  Halloween
Trailblazer members had helped marshal and guide this extremely popular FC event.

10.  Calendar of Events
· 12 November – Trailblazer ride with Swaledale Outdoor Centre

· 3 February – Glentress weekend?  To discuss later.

· 30 June – 14 July – Morzine

Discussion took place on other events eg maintenance and skills courses in conjunction with WoodNWheels, Descend and manufacturers (Dave Church offered to follow this up.)  It was also suggested a request for members to send in ideas be posted on the website.

11.  Children in Need
Dave Church was taking part in an Extreme Ironing stunt on the Climbing Wall in aid of Children in Need.

12.  Trailblazer Leaflet
Gary circulated a draft Trailblazer publicity leaflet and asked for comments as soon as possible.

13.  Mountain Bike Ranger
Alex discussed the possibility of FC employing (with revenue support from Trailblazers) a mountain bike ranger to check and maintain bike trails and liase between FC, Descend, WoodNWheels and Trailblazers.   It was noted, however, that revenue was always problematical to secure and it was felt extremely unlikely Trailblazers itself could raise this type of revenue funding.

14.  Cycle North East
Alex drew attention to a new Cycle North East website that would be live in January 2007 and would link to the Sustrans site.  

15.  ‘What’s On’
Alex said dates for this publication were needed by mid January 2007.  Alex also said ONE were funding a 10 minute  DVD on cycling in North East England that would be featured at the NEC Bike Event in March 2007.

16.  Wednesday Night Rides
It was noted Mat was taking out night rides each Wednesday, meeting 7pm at the Forest Information Centre.  All members were welcome.

17.  Date and Time of Next Meeting
It was AGREED the next meeting be an informal one at the Cross Keys, Hamsterley on Monday 4 December 2006 from 7pm.

