Minutes of a meeting of Hamsterley Trailblazers held on Monday 4 September 2006  at 6.30pm in the Forest Classroom

Present:
Andy Samanjoul (in the chair)



Marie Brown



Vicky Chilcott



Dave Church



Mat Clark



Peter Cook



N Doney



Gary Ewing



Ollie Graham



Alex Maclennan  (FC)



Bill Pike



Ashley Scott



Fiona Simpson



Martin Stout



Neil Taylor



Corinne Whitelock

Apologies for Absence were received from Chris Goldsworthy
1. Minutes of Last Meeting  The minutes of the meeting held on 5 June 2006 were approved as a correct record.

2. Matters arising from the Minutes

· Insurance:   Bill had taken out public liability insurance for Traiblazer events such as the Sports Pyschology evening.  It did not include trailbuilding, although Ollie said he could obtain cover through Groundwork for this.
· Cycle Jerseys:
A first order for these had been obtained and sold out, a second order was awaited.
· Website:
In early July Dean advised that owing to personal reasons he was no longer able to look after the website.  It was AGREED to formally thank Dean for all his work in establishing the website.  Craig Cummins had offered to take over the website and had been managing it since July.  The site had been updated although Craig was still waiting for web articles from various people, including Morzine (Marie) and the Annual Report.
3.  Statement of Accounts
The Statement of Accounts for the end of August 2006 was presented together with latest membership details.  In response to a number of enquiries, it was AGREED that members joining after October 2006  pay £10 membership fee for the remaining year and  those joining in January 2007 receive 14 months membership.  Bill said he would speak to the bank regarding Direct Debit or Standing Order payments for membership fees.  Bill also AGREED to look into setting up a Paypal account.  Corinne said there was the possibility of Simpsons Sports, Darlington sponsoring Trailblazers.  It was also AGREED to ask Craig to put the Wiggle banner link on the forum.

4.  Red Route Development
It was noted planning permission had been  obtained for the new Red Route.  Alex said FC would kickstart the development with  £2,000 to enable machinery and stone to be brought on site, with Trailblazers carrying out design work.  It was AGREED to divide the Red Route into sections for funding bid purposes and to consult members on these and on priorities.  It was suggested first priority be given to a single track descent from 5 Lane Ends.  It was proposed, seconded and AGREED to appoint a Trailworking Group comprising Andy, Ollie, Matt and Gary with Mark Herbertson acting as FC liaison.  The Group would formulate plans for the Red Route and report back to the Committee.

5.  Volunteer Work Days
It was noted around 20 staff from Cummins would take part in 6 volunteer work days during October.  The next general trailbuilding session was on Sunday 24 September, to work on the old blue and red route return section.  It was noted Trailbuilding insurance had been organised through Groundwork.

6.  Youth Engagement Service
Mick Richardson had sent through details of a scheme whereby young offenders could possibly be engaged in trailbuilding and further details were awaited.

7.  S W Durham Heritage Corridor
Bill outlined this £6.25m programme to develop the old railway line from West Auckland to Barnard Castle and surrounding areas as a multi-user tourism project.  A bridleway link to Hamsterley was a possibility as part of the scheme and it was noted that cyclists needed to lobby for such provision at the meeting on 19 September.

8.  IMBA Weekend

Alex outlined the format of this Mountain Biking Weekend at Keilder to which a ONE representative and other funders were attending together with some 80 delegates.  It was noted Sue Berresford from Teesdale Council had been invited to talk and it was AGREED Trailblazers do a PowerPoint Presentation showing progress to date at Hamsterley.  (Ollie to action.)
9.  GMSR 17 September
Alex said the Mountain Bike Display Team would be available to put on a show at the GMSR and it was AGREED the display area be set on Friday 15 September.  In addition to known GMSR helpers, Ash said he would be available and Gary and Fiona offered to help Mat with photography.

10.  Website

Alex said he would forward details of the Mountain Bike Display Team to Craig for inclusion on the website.

11.  Robin Lofthouse
It was noted with much regret that Robin had left Hamsterley at the end of July to take up a new post in South Lanarkshire.  A leaving party for Robin had been held on 3 July at the Cross Keys where he had been presented with a GPS by Trailblazer members.  It was AGREED to formally record the thanks of all Trailblazers for the invaluable help and work Robin had given in establishing Trailblazers and in making Phase I possible.  Trailblazers also wished Robin all the best for the future.

12.  Interviews for New Ranger

Alex said that interviews for Robin’s replacement were being held on 20 September 2006.

13.  Halloween Event – Sunday 29 October
Volunteers were needed to help at Hamsterley’s Halloween Event on Sunday 29 October.  Jack Drum Arts Theatre was providing entertainment.  Help with parking and guiding walks was required.  A number of Trailblazers volunteered and Vicky said she would forward names to Neil in due course.
14.  Chopwell Festival – 8 & 9 July
Alex gave a report on the Chopwell Festival that had been extremely successful.  A Trailblazer stand manned by members had been well attended, although it had run out of literature to give away.  It was AGREED that a printed leaflet on Trailblazers be produced as soon as possible and Gary offered to look at this.  It was also AGREED to look at producing a large poster on Trailblazers, similar to the Fell Runners poster on the Visitor Centre.
15.  Psychology Evening – 17 July
Ash had given a most entertaining and enlightening talk to members on doing the seemingly impossible and successfully avoiding or overcoming blue trees, roots and other obstacles (real and imaginary.)  As well as entertaining and educating us all, the evening raised several hundred pounds for Trailblazer funds.  Members thanked Ash for the talk and asked if he would be prepared to do something similar in 6 months time.

16.  Morzine – 27 July – 5 August
The Trailblazer’s trip to Morzine had been very successful and enjoyable and it was AGREED to organise a 2 week visit next year.

MTB Sessions
Ollie said  the children’s mountain bike skills sessions he had organised during the summer holiday had proved very popular and had been over-subscribed.  The adult ‘Back- to-Biking’ sessions had also been well attended.  Both sessions would continue in the future.

18.  Website Links

It was AGRED to establish website links to other mountain bike websites and Alex said he would forward details to Craig.  It was also AGREED to advertise the new cycling jerseys and T shirts on the website.

9. Calendar of Events

10 September – Club Ride

8 October – Club Ride

12 November – Club Ride

10 December – Club Ride

7 January  - Special club ride away

14 January – Club Ride

In addition, Martin said WoodNWheels was holding a special Night Ride Event on Friday 10 November attended by Lupine – more details later.

It was also suggested Traiblazers, Descend and WoodNWheel organise some joint events that could be publicised in FC publications. (Mid January publication deadline.)

10.  Date and Time of Next Meeting
It was AGREED the next meeting be an informal social one at the Cross Keys, Hamsterley on Monday 2 October 2006 at 7pm.

